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cnao ua: Uaaonanao Ioa?uoaﬂuns uouMmsoufivMsaoUDUIRNUANM
Zhuaanao Ha: WO AU UAVS:U:81DUDVDVANS (Driving Manufacturing
to LEAN for highest quality, lowest cost, shortest lead time, and
safest)

mswaauuu LEAN rungncudioenvls? D:L§uduﬁq01hu (What is
the meaning of LEAN Manufacturing? Where should begin?)

SinsiKUnymlagnsasiv Value Stream Mapping w‘fzaﬁumqona
udaua:usudsv (Analyze flowing bottlenecks by value stream
mapping)

o:WauunAutkiddanwawnsatus:uu LEAN Tdogils (How to
develop employees to LEAN working processes?)

F5103CUUSSSUMSAUMI-UYE JuapuURTLDUs:Tosd (NVA) ua:
USudsvunly (Building organization culture to analyze Non Value
Added working activities and improvement )

Dsiumsa\)uanmmwwa\mu 7 ogoRlGSUMSWaULINGU WU (Seven
QC Tools, eg, Brainstorming, Pareto chart, Why-Why-analysis)
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wWoduKkangasousuo:lasu
tuds:mAtiguasSusovoINanIUU
Toppro

wuu LEAN unJiu@agododiu (What are sustainable key success
factors to implement LEAN working process?) .
DN 7 Wastes tugAiSucuuov TPS puwcuunluidu 8 Wastes 1w

Winufiugnaionmaovo:asull (From 7 Wastes at the beginning era
of TPS, then developed to 8 Wastes and currently when we are going to
the Industry 4.0 the wastes have been developed to 8 Wastes to meet
the changing industrial era)
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WalKoVANSRLNSOUFUULNASKUNGAD
A>wsNduno:davwasusumswaallg
LEAN (Stimulate participated

organizations realize the necessitate
of changing to Lean)

LEAN youdandwgryids 8 Usins
IWDaaduNU LWUATUMW La:aadatviu
(The aim of LEAN is to eliminate

8 deadly wastes)

WalKRLNSOUduUUINES=Eudurh LEAN
nRalku Moeghvls (Enable participants
to know where to start LEAN process
and how to implement)

tWaWUS=AUTaAWELISAlUMSIELIU
thnuovAnstWaWamIsnadu (Increasing
competitiveness and profitability)
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— VDO ONLINE 10N 1 COACHING & MENTOR
slldls msiSeus VDO does:uu Learning % ns:usunsTAs(Coaching) AUs:GudAty
Management Platform (LMP) uovyAAa
S CLASSROOM PROJECT PRESENTATION
E@ msiSeugmetu Classroom doaudu %@ msthiauslasomsiwethlUU{uatu
ms Adult learning d0uUMsSniopso
GROUP COACHING & CLINIC N FOLLOW UP
% ns:udumsn Group Coaching / Show E/ msthAnugdmsufuaRsauta:msasy
& Shar WadawsupvMSHNDUSL

aulonasadansaudnkiadisovnuvlan www.topprobooking.com

. 020-263-788 | 091-234-5669 | 065-9564-049 | B4 hrod4@topprobooking.com | ® @HRODTHAI | f HRODTHAI



TOP s
AND DEVELOPMENT

= KoUoN1SUSSeNY

[LERETNelEclo R LXo o NTHl qoN:108UDUSU , LLUuNnQdounouousuy (Pre - Test) nanidanmsousuy

stzpa1msousu 15u @ war 09:00-12:00 u.

KolouDvVS:UUAU
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goyidan 8 peinv”

a. 33cuunms LEAN uonlku? [V a mistAdpudgs:K31oNs:UdDUMS

b. LEAN wWasulandldogvls? (Conveyance)
c. LEAN cihooin TPS ogiols? [V b. mssoapy (Waiting/Delay)
[ c daqaoaavuiniiuawddu (Unneces-
sary stock)

- _ - [« d. waaunnuld (Over Production)
wuosAaMsHaauuuau

(LEAN Concept and (v

House of LEAN) Motion)
[V f. ns:uoumswiaus:ansmw (Non-Effective

e. mstAdoulkonluodu (Unnecessary

process)
[V g ifiauovids viuurily (Defect & Rework)
(Vv h BnswennsuyudliiAu (Under-utilized

wughuawsdnsuau Talent)

© wva113:00-16:00 u.

(v a. 3 Mu (Muda, Mura, Muri)

[V b. 3 G (Genba, Genbutsu, Genjitsu)

[« c. 55 (Sort, Simplify, Shine, Standardize, 05
Sustain)

(v d. 7 QC Tools

[V e Kaizen (mswauuagogvéiu)

Ms21ouNuUMsMmoulaey
Us:gndviuiwausuusv
NS:UDUMSA>ydvVds PDCA

[V a. PDCA ua:mstdviu Auvau Project

N 0U-dU dsy Us:ljuwauuu
E/ naaoukavousy (Post-Test)
- nadUaousuy

KUBLKA : WntRgooal 12.00-13.00 u. - WnSuUS:MUIMIS3I0 wa:n3ondu oo 10a1 10.30 — 10.45 u- Zovtie 1 1430 — 1445 u.
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O 1. uaulus:g:81> (Long term view)
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0 7. dunadntumsaaAnuiuuls (Vqriation) uauda
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(VI usuusoRauA1ou douddususu (Value stream)
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aghvdatdov (Flow)

Lean

JIT
(Just in time)

Takt Time.
Pull flow

Heijunka

Jidoka
(Acton abnormality)

LEAN Man-
MANUFACTORY = _'ochine

separation

Standard

(Production leveling) working

Stabllity

(continual improvement) Kaizen
(Robustness - 1:3 & 3:1)

@® www HropTHALCOM | @ =mounausudunswensuyus - Hrodthal.com By Toppro ‘ Q® o33166121

aulonosadalnsaundnkdodisoviiivldin www.topprobooking.com

020-263-788 | 091-234-5669 | 065-9564-049 | i hrod4@topprobooking.com | ® @HRODTHAI | f HRODTHAI




TOP TR
AND DEVELOPMENT

usunAT v TelEUSNISUDVISA

& BOSCH 3 CASTEM

THAILAND

Y paIkin BGF 6 o R & BOSCH

A
Niterra EMERSON ~‘M??:?§§‘TNG aikEa0n 0 e ﬁg‘gg"l;!

SUMITOMO
@EEA am ELECTRIC R PANDORA

PEnmsuncd E T rakarara Hémse; 7 Johnson ‘ly)I('

o Controls

% N.H.SOJA
i e Y ¢ wmimsuBisH
frees : I &% ELECTRIC
weisties 5"1 5 MITSUBISHI Q YUASA Changes for the Better

A cop BGC

Protect + Improve

\\

CanadianSolar @m&mnv ce

4 'BANGHOK EASTERN COR.CEMTER O.4TD
THE MALL

GROUP

Jatco  hota  Mjrres FANREM ffﬂ n E

TUKCON TAGIL
AMATABGRIMVIPOWER MITR PHOL FUJITRANS

HIHUWA SHOWA Haier

@HTT Pinsuned FUjfTsu O\ @YAMAHA

HUAWEI

canon BRIDGESTONE @

T

@ 1 aJAsousUWIU www.topprobooking.com
2. nsanhsovitivasvrkth 7 - 10 3u
** nsedkNMG U Adhe ULy “Usun AoU Usiwadutua woud Graasuliu
layUs:ndogldoma 0205550017049 (Flinoiutked)
** Rogj 7/77 vy 5 a. hoen:U o. Wovvsaus ». vayus Utu. 20130

aulonosadalinsaundnkidodisovii ivldin www.topprobooking.com

. 020-263-788 | 091-234-5669 | 065-9564-049 | i hrod4@topprobooking.com | ® @HRODTHAI | f HRODTHAI




	หลักสูตร การบริหารจัดการกระบวนการผลิต ด้วยหลักการ LEAN (LEAN Management)-01
	หลักสูตร การบริหารจัดการกระบวนการผลิต ด้วยหลักการ LEAN (LEAN Management)-02
	หลักสูตร การบริหารจัดการกระบวนการผลิต ด้วยหลักการ LEAN (LEAN Management)-03
	หลักสูตร การบริหารจัดการกระบวนการผลิต ด้วยหลักการ LEAN (LEAN Management)-05
	หลักสูตร การบริหารจัดการกระบวนการผลิต ด้วยหลักการ LEAN (LEAN Management)-04

