Kann1sSliazIKQwWa

dodhAtyunnnovAnsdovms Ao Mindset Ko
A WBDNDWadawnanssumsriviundua:us:aunadiso
tumsriviuciDauYLA:PYANS KINPYANSATUAAINSLUU
“Fixed mindset" nSonfundngadaogiunsoutdulunain
2:20ND N “Comfort Zone” wWuaiunu dowathwunoiu
sanoucia:duniumvoiudulud”passion” tumMsmoiudyuy
oY AdWAQ alaamsmvoiunuancioniu AUVILYIOADIY
Wunlolded TmMsudowssauyowon tiadoymituns:uoums

MVIUSTKOIVULWUNKSDIDOULIU MtKkovANIsINanistGulas
NUAUALLLNVSSD umamsmomsumnumwuaomumo
uﬂﬁtumsn‘lmuloaummun AU KINDVANSLESUASIOANU:

wudAQlRAUWUNYIUKEDAIZUNIT "Growth Mindset" Kéo
nFAuAdua:uudAauuUgakgulaziuliawauuncoinorkun
lLa:N1sasiv Passion misnmvoiufiatJuikdiddincdyiuniswouun
FnoMwunnatimMoiutduidasagwavukondiuns:dososud
ADIWUESDIUNISAIVIULAEDVANS

3NyINS WNSVATUICD

AIUNMISWCQUUNANgMWUAAALLA:DVANS
La:AUMSWOJUINSWEINSUUUE

nosalikun:aunulas

WUSKIS / Woams / Koruou /
>woviinms / winviuksarRnauld

SufuUs:naadguas

Wioounangasausu:lasu
{uds:MrUdgUQasSuUSDYPINGMUU
Toppro

dulonosaldaunsauidnksodisovnuvldn www.topprobooking.com

098-281-9879 | 065-956-4064 | 063-268-1079 |

HRODTHAI

crm@topprobooking.com | ® @HRODTHAI |



T@ PROFESSIONAL www.hr-odthai.com BRWIA:N11=

AND DEVELOPMENT

Janus:ava

IWolAWDUSUNSIUADIUKUIEUA:AIUEATY
awnsausulasu (Mindset) woanssud
msasivAudisotunismoiutazluinuig
uovovAnsia

WathARausuthADWSTUUSUTSIaSUasoNy:
auevlluu "Growth Mindset” nisasivo
Passion fiunmisniviutintdukdioaiAtyuov
msuUs:auAuaitsotumsisAnunw
NISNVIU

g L g
@ Fonaradv:lasu

¥

Wousuawisadsuldasu (Mindset)
waanssutlasuasivAdwdisoiunisnviu
ua:nwrguovovAnsia

WousuasatasuasivnnuNMsAauuu Growth
Mindset ua:msasio Passion numismoiuiio
WurotodAtyupvMsUs:auAIUaINSDIUMSTS
ANgMwUAAAMYIULWDESIVESSA

@ sUnuunisilnausu

=N —

e L.
aap
luNISIsgus

ua:nioNmsnivau
UDVIUDY

LUUNMISIS8US

LLUUNS:UDUMS
ds1wasANMSIsSous

(Constructive process
of learning)

(Brain Working) o:50¢
NMKrawsalsulasu
A WIBDNDMaciownanssy
(Mindset)

aulonosaliaunsaundnkiodisovn UvIdA www.topprobooking.com
098-281-9879 | 065-956-4064 | 063-268-1079 | crm@topprobooking.com | @ @HRODTHAI | HRODTHAI



IS

PROFESSIONAL

AND DEVELOPMENT WEBSITE

www.hr-odthai.com

L =] .

KROUINISUSSYINY

= Dusu 13u

1a1 08:30-09:00 u. avn:tUguUDUSU , wwunadounauausy (Pre - Test) naawanisousuy

ﬂ mMruamMsausy (¥o3v131) 09:00 u. — 12:00 u.

Session

02

Session

01

usSuNAUITN[DUDYAIN

Usu MINDSET gn1s&asiv
MINDSET d1Atyaevls?

A WEISalunisnivau

11) A WKLOELazADIWEIATNYUDY Mindset
1.2) msuuvnaumu Mindset
v Growth Mindset

2.1) Utynwovynnansiuu Fixed Mindset
2.2) 5smsUaaaon Fixed Mindset
ds1o Growth Mindset

(NsouludAQuUUULUONID)

v Fixed Mindset
(NsouAdWAQUUUUOMY)

2 3) 1ndovijo Uaadon Fixed Mindset
dasiv Growth Mindset

1.3) msiLasuasiv 7 Meaning-Mindset

14) inAdANISE3$1V Mindset twoAWESD
tunIsNvIU

T@' wnsuuJs:-niuoirnisnaivdu 12:00 u. — 13:00 u.

© rruamsausu (¥ovuw) 13:00 u. - 16:00 u.

Session

04

Session

03

ADIWKUNgIIa:ADIUENATY
dS10ISVNSIAU A:AUK
PASSION

IIUdN1YNISASIV PASSION
dnowdusslunisiiviu

3.1) ovAUs:npuNMIKWUNDLIUSAND Passion 4.1) Communication (N1sdoans)
tunisniviu (Organizational Factors)

v Collaboration

4.2) Growth and Development (nisiGula
La=NISWcuUN)

v~ Distributive Justice 4.3) Recognition and appreciation

v Growth

v Performance Expectation

(NMsQneousSuLa:NMsQNBUBL)

4.4) Trust and Confident (n1sasionowido
[Gua:msasivAdululD)

N
)
N

3.2) misasv Passion nunisniviulkus:au
Wadso

Jds:1idu/nmiiuunQdauKkan
2uUsu POST TEST nand
daviuausu

WNsuUs:Nuo1K1sIY LlasiAsovau
Boulth 1Dal 10.30 - 10.45 u- goous 1Dal 1430 — 14.45 u.

dufonasatdaynsauidnksadisovnuvldn www.topprobooking.com

098-281-9879 | 065-956-4064 | 063-268-1079 | ' crm@topprobooking.com | @ @HRODTHAI | - HRODTHAI




T@ PROFESSIONAL www.hr-odthai.com RIS

AND DEVELOPMENT

S:QU Learning stau Behavior Change
Outcome (Post-Training Transfer)

11) wWwhousuawsnaSuiguudAa Growth Mindset 2.1) Wwousuuwndnssuldasu Feedback ua:
[GoghvogQndov (LWBollorn1/Nun) un Feedback TUUSuuUsovu
12) Wwousuansaugnuezanuouuov Fixed 28vUDy 1 ASV/10DU MElu 3 1IGDUKAVDUSUY

Mindset nu Growth Mindset Tap&nvsaQloU 2.2) WwousunaaovuudMvoisy (New Way of Doing)
1.3) @lﬁ"lausua"lmsnﬁmtlmuw (SMART Goal) KSouudAQKU tuviu

Nna:Noumsun Growth Mindset TUtSnuQuov De1oUD® 1159V MU 1 1GDUKAVDUSU

rnsonula 2.3) Wwpusuuaavunuin Mentor/Coach twWo
duuayu Growth Mindset thnunuogvUDY

1 ASY U 3 LODUKIVDUSLU

s:QuU Impact
cionu/DvANMS

31)  WwWIDUSUSIYVIUADIUSANNIANDIDKSDAD WU INMISIAUTOUDVAULD D
/NU (WUunvudouniurkso Reflection) metu 3 1Gournavousy

3.2) dasimstna “Initiative thu” nSo “msUsudsons:udounisniviu”
\Wudullowgsuligunounakaonsausy (Pre-Post Comparison)

aulonosadalnsauidnkiodisovnuvldn www.topprobooking.com
098-281-9879 | 065-956-4064 | 063-268-1079 | crm@topprobooking.com |@ @HRODTHAI | | HRODTHAI



T@ PROFESSIONAL www.hr-odthai.com RWVa:1=

AND DEVELOPMENT

awunAuUAQ AIUAIUASIKUNS
| (Attitude) . (Awareness)

11)  s:AumstkudognudondU 2.1) ShudsuRhousuRaIIsSna:NDU
“AdwautracAdlomatumisiseus” “Inner Conflict” uovauloY La:dVUWULLUD
qoﬁurﬁé'ﬁausu (Jauuu Pre-Post Test) moJsulldasould (Wiuluvu Reflection Sheet)
12)  AWIBDIFNIMWUD AU IISOWAUUNTAADY 2.2) Awawsatumss:y “Comfort Zone”
ADUWENENY (Dauuu Pre-Post Test) upvAUPY la:lkuenognoonoIn Comfort
Zone ogvoupy 1 WK

Auwanssy
AISNIvVIU

3.1) n:nur‘iuaumsiﬁﬁwgoluu:)ﬁmt‘mu:mﬁuﬁu (ghsoolaardrnukso HR wiu Observation Checklist)
3.2) DwduASLNRITDUSY ud/Su Feedback DiniwausouvIuKSDRIKUN

ADIWS/ADWND Growth Mindset ® Pre-Post Test / wuuaounu NoU-KavoUsSUNUN

msavidkuie SMART Goal ® Workshop + Assignment StKD10NISDUSL

nsul Feedback U5 ® LUUWOSUAOQMURWA / S1I90IUKDKUN 1-3 LODUKAVDUSL

NSNQaDVYMAVTIHL ® Self-Report / Coaching Log 1-3 1Gouravousuy

unuin Mentor /Coach ® Coaching Log / HR Report 1-3 1Gouravousuy

NAUAG + NISd=N2UQULDY ® Reflection Sheet ravousunun / 1 L1Gou

nmstasuidavidownanssutuniy ) ko HR Observation / Pulse Survey ) \o 3 10DUKAVDOUSU

aulonosadainsauidnkiodisovnuvldn www.topprobooking.com
098-281-9879 | 065-956-4064 | 063-268-1079 | crm@topprobooking.com |@ @HRODTHAI | | HRODTHAI




T@ PROFESSIONAL www.hr-odthai.com RWa: 1=

AND DEVELOPMENT

N1sUSU Mindset IWaUsuidasunAund
na:wadanssufunisniviu

L
| [ | &
AXIWHNEUDY Mindset Asuuvvndaumu Mindset
Aoo:ls -
misuuonguaiu Mindset tungjuvavanuiiioriadsmsaa
Rdowacdownanssu yuuavua=naund Carol Dweck N
HACAUNAUHEEY Mindset TduuoUs:tnnuav Mindset
10u 2 uuuddefiu Ao

Mindset fia AULBD HEDADWAQ Adoraiownanssy
ua:nAuAd Us:aumsainlasu (Input) o:doma
donsauanuaa (Mindset) ua: mifAtamsiasuudav
wouuyuwav H3a1Sen31 (Perspective)

AmUEIATNUDY Mindsetfo ?

N Growth Mindset Fixed Mindset
. (nsaunudAauuuaula) (nsauAiwAQ
“ uvumedHialaome)

Mindset danuaiAny
coNISWUUNANg MWUDVUYUE
Ny Iws: Mindset iUud>idulnaou

{unauwdyuuavdsa gvumlila

Tuly
Y WWW.HRODTHAI.COM | o amuuHlnausudunswensuyue - Hrodthai.com By Toppro

) Mindset FlulG |

UtyuH1wavuAaINSUUU pvAUs:naunNMiH
Fixed Mindset | wunviugantnanusaiunsniviu

“Fixed mindset” Ao "nAuaduuudoidu HSadadaaglunsaulau a

= w e i S P N Collaboration avAnsa:tdavlmsauuayuiHwunou
miAovAns Daasimsiaulaseog a uasludatiioo gt . e e el A
~ ladTlamaldriviusouriu Wald uaavanuAatRuAula

)| _ A )| adhutUawe dmsriubuiund lidaowdaudodu

penniGivla N TuidauluAneniw =
HSDlaDUchuHUY UDuIDY
' D waawaudouou Distributive Justice avAnsd:dovlimsns:oneAnuIlusssy
' . i u i
dwunvulunns:du luswaluSavuauwamsniu

v = I’, AN OULGDU MsIBnAS:USU La:=N1SUSHISNSWENNSCTW
N unan [ i3 : Tuna '
DonANUAALRU £ thiauadolKu

- =l -I — L T s —
Growth Ao Dlonmana:Gulaluavansia winviua:tio

5en1suaadon Fixed Mindset a1 Growth Mindset work passion Idfidaiiagidonridu awnsarfilfmonh

ufivlHu uazavansiimisaotasuldinuAHOanIwela
F B
vl

e b, w
| {.; . S - A L
~ )d - ! & 5 AR k| == E.B""B?
| ‘ Y | s e | = = — T =
&% ) / 7 g | y Wi I Pcrft:_-ﬁrmuncn Expectation aud:sSnonunauavnmiauu
MSasiv Aauuu Growth * asiondu andunis (2v5dnd1 QulvUATUMGD2YANS
Growth mindset dufadfiouuoniv muANUAQ
@ Mindset Ame na:=aula msiaula

N WWW.HRODTHAI.COM | o amuUufnausudiunswensuyud - Hrodthai.com By Toppro

uoONMvuNsasiv Passion

daudnssiumsniniu

msasiwANuSiIa
na=nmsasioAnuuul
Trust and Confident

MSONUDUSU

ua=N1snnuubL il A >
Recognition sender messege channel receiver

and appreciation - Anu:Msdoans o MSsIHU iny=msdoans
mistaulauazmswouun nruad ovAUs:Nau mislagu nAuAd
Growth and FI'.TILI%: JouULasuy msldnau F]j‘ll_,l;_i:
Development s=UUFoAU Iasuasio mMsduna s:yudonu

MSdodis e— JQUusssy sHa/dnou msdu SCUUSSSU
Communication it &

WWW.HRODTHAI.COM | o andulnausudiunswennsuyud - Hrodthai.com By Toppro

aufonasatansauidnkiodisovnuvldn www.topprobooking.com
098-281-9879 | 065-956-4064 | 063-268-1079 | = crm@topprobooking.com |@® @HRODTHAI |  HRODTHAI




T@ PROFESSIONAL www.hr-odthai.com RWISNEE

AND DEVELOPMENT

usunil3ovlolsusnisyuovisa

I{ﬁET ‘ PCGJ

THAILAND

SRR VoAxin @ o () BOSCH

& =

Nlterra EMERSUN AMATA SPRING

SUMITOMO '
@FEA ELECTRIC L PANDORA

— ’J) [
PEamsuncg T ranarara HEmer:o Johnson /I%

Controls

. .
TR e
KORELCO
i . RUBELLD
AT

MITSUBISHI
ELECTRIC

HI!IE'II"'JEE:SHI ® bgnor ryatit Changes for the Better

cCcp BGC

S K71 W BE ©

CanadianSolar THE MALL

Jatco Kuholia - MNAou l N E

TUCDN iT AL |
AMATA B.GRINMPOWER MITR PHOL ST

HIHUWA Haier

i FUfiTSU N\ SYAMAHA

HUAWEI

ZNIDGESTONE _ i

@® 1 aunsousuriu www.topprobooking.com
2. nsaundisovntivasvnth 7 - 10 3u
** nsedRnMG cu Avhe uuw “Usun fiau TUsiwWasuuua usud daasuiu
lavds:ondonidamas 0205550017049 (ahunviutkod) avn:10gudUSUIAN
** Aog 7/77 vy 5 a. Koon:U o. Wovvaus o. vaus Utu. 20130 www.topprobooking.com

aulonosaldavnsauidnkdodisovn uvldn www.topprobooking.com
098-281-9879 | 065-956-4064 | 063-268-1079 | crm@topprobooking.com |@ @HRODTHAI | | HRODTHAI




